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Workshop “Leadership, what to do next?” 
 

 

Some changes take a lot of energy, others barely register. 

Everybody who has tried to implement change will acknowledge this. 

Is it possible to use this feeling, to exploit this experience to our advantage?  

Can we turn the frustration, resistance and stress around and use it to 

support our goals? Make it easier to change ourselves and others?  

… 

 

Proper leadership can change a lot. This may seem difficult but it might be 

simpler than we often think. A slightly different approach can do a lot. 

“Will they understand what’s needed?”; “Does this amount of investment 

and effort pay off?”; “Will we ever succeed?” These kind of questions 

probably sound familiar. For us they do, we’ve heard them a lot in many 

different circumstances. 

… 

 

This workshop is based on this practical hands on experience  We will show 

you and let you experience things that ofte go by unoticed. Feel, notice, 

experience how change can be resisted or, welcomed! Once you get what’s 

going on much can be achieved with very little effort. 

This makes change relaxing and effective. Something you would like? If so, 

check the other side for more info and contect us.  

… 

 Use experience. 
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Overview workshop “Leadership, what to do next?” 
 

 

Below you’ll find some generic information. Your speicfic needs and whishes 

determine the final aproach and setup. It’s your results that matter after all. 

 

Who 

For managers and business leaders but also for people in or out of organisations that 

want to take the lead. For people who need to get things done.  

 

Why 

You’ll learn to achieve a lot with little effort. Fast growth, change of strategy, 

restructering, mergers or scale down might be business reasons. On a personal level 

there might be subjects like pressure to perform, stress or motivational issues. But also 

wanting to learn how to combine passion and ambition with relaxation and results.  

 

What 

Leadership in the daily situation of the attendees. That’s the material we’re working 

with. You’re in the lead which makes it very applicable. And of course we have the 

necessary hands on leadership experience ourselves.  

 

Group size 

Max aproximate 10 people so interaction and personal attention can be guaranteed. 

For larger groups, organisational wide change programs or, at the other side of the 

scale, individual sessions we have special offers. 

 

Duration 

A standard workshop is 1 day and will often be follow by an extra evaluation day. This 

depending on the specific needs and wish to reflect on the practical implementation. 

 

Location 

A relaxing and easy going surrounding. There are many possibilities all around the 

country and even abroad. 

 

Facilities 

Lunch is included. Additional extra’s like an closing dinner or team building events can 

be added. 

 

Cost 

The costs strongly depend on your specific needs and wishes. A standard workshop 

without any extra’s will cost you about € 725,- per person per day. 

 

Contact 

For additional information or an offer you can send a email to 

workshop@pracsens.com or contact Jan Baljeu directly. 

Jan can be reached via jan.baljeu@pracsens.com or on +31 – 6 24 46 1804.  

 


